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TO:

Mayor and Commissioners

FROM:

Robert Baldwin, City Manager



BY:

Frank DiPaolo, Controller
DATE:

October 17, 2010
SUBJECT:
Analysis of Banking Services RFP and Recommendation

In June 2010, the City Commission recommended the Administration issue an RFP for Banking Services.  After developing the RFP and advertising the solicitation, the City received two responses; one from the current banking provider Wells Fargo (Wachovia) Bank and another from BB&T Bank.  Both banks are part of national major financial institutions with demonstrated financial strength and have the ability to provide the level of services required by the City.
Analysis of the proposals was performed by Finance two staff members and the City’s Financial Advisor, Dunlap and Associate’s Mr. Damon Adams.  Based on the analysis of the proposals, Finance recommends approval to negotiate a final banking services agreement with Wells Fargo Bank.  This recommendation is based on the following:
1.   Level of Service –  The Administration is pleased with current services being provided by Wells Fargo.  Wells Fargo representatives are helpful and expedient in resolving issues and fulfilling requests and the relationship will continue to strengthen in the future.
2.   Technology – The City has implemented several processes that utilize Wells Fargo Bank’s advanced banking technology including payroll direct deposit, utility/receivables customer bank drafting, EFT payments to vendors, positive pay security, and the bank’s online portal allowing staff to view check images, place stop payments, obtain instant bank balances, transfer funds via wire/ACH, and much more.  The City’s use of this advanced banking technology reflects a strong partnership with the City for setup, testing, and successful implementation. 
3.   Rates/Fees – Wells Fargo offers the most responsive cost of services proposal.  After consideration of the City’s dormant cash bank earnings credit rate, a higher rate of investment earnings is achieved with Wells Fargo.

4.   Experience with Local Governments – Wells Fargo has a strong presence with local government in South Florida.  The list of references for Wells Fargo included four cities and two counties, all local.   The list of local government references for BB&T included three housing authorities. An airport authority, and a City, none local, and it appears BB&T is seeking to establish itself in the market.
In conclusion, Wells Fargo has the advantage in the most important areas considered by the analysis.  The Finance Department commends the ranking Wells Fargo Bank as the most responsive proposer and authorization for the City Manager to negotiate and execute a final agreement (substantially equivalent to the attached “draft”) with Wells Fargo Bank for banking services.
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